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Format: Editable Word Document (.docx) | Preview

Sections Included:

« 1. Executive Summary (1-page decision brief)

« 2. Problem Statement (quantified current-state costs)
3. Options Analysis (min. 2 alternatives + do-nothing)
« 4. Cost-Benefit Analysis (NPV + payback calculation)
« 5. Risk Assessment and Mitigation (top 5 risks)

* 6. Implementation Approach (phases + milestones)

e 7. Governance Structure (SRO, sponsor, benefits owner)

Full editable version in the accompanying .docx file.
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