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Sections Included:

¢ 1. Executive Summary

« 2. Business Objectives (SMART, linked to strategic goals)

3. Current State Analysis (pain points, quantified)

* 4. Future State Vision

5. Functional Requirements (Must Have / Should Have / Could Have)
« 6. Non-Functional Requirements (Performance, Security, Availability)
e 7. Assumptions and Constraints

* 8. Success Criteria (measurable)

« 9. Approval Sign-Off

Full editable version in the accompanying .docx file.
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