Stakeholder Analysis Matrix
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Format: Excel Spreadsheet (.xIsx) | Preview

Columns / Sheets Included:

« Stakeholder Name | Role / Title | Organisation

e Power (1-5) | Interest (1-5)

* Power-Interest Quadrant (auto-calculated formula)

* Communication Preference

» Key Concerns & Motivations

* Potential Resistance Factors

* Engagement Strategy

« Last Contact Date | Next Action

* GUIDANCE sheet: column explanations + common pitfalls

« 5 pre-filled example rows with realistic BA project data

Full editable version in the accompanying .xIsx file.
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